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What’s going 
on in our world 
 

KCC are undergoing a transformation programme, ‘Facing the Challenge: 
Whole-Council Transformation’ which set out KCC response to the 
increasing financial pressure local government faces as public sector 
austerity continues beyond 2015. The three themes which set out KCC 
transformation are: 

 
Below is the KCC roadmap 

 



REMINDER AHWB priorities are: 
• Independent living & self management for those with long-term conditions 
• Dementia 
• Homelessness 
• Obesity 
• Falls prevention 
• Sustainable development for health & wellbeing 

Facing the Challenge is an extensive transformation programme that 
seeks to radically reshape the authority in response to the future 
financial and service pressures it faces. Phase one is due to be completed 
end April 2014.  
 

Success stories 
since last 
update 
 

• Successfully implemented new ways of working for Case 
Management teams in South Kent Coast and Thanet, due to be 
rolled out across Kent. 

• Successfully held project workshops in each district to gather 
feedback on KCC Accommodation strategy 

• Home Care tender 
• Telecare tender 
• Kent has been made an agreed pilot site (one in three nationally) to 

tackle malnutrition in older people supported by the Malnutrition 
Task Force and Department of Kent County Council 

• Dementia Friendly Alliance  
• Better Care Fund agreed in principle at Kent Health and Wellbeing 

board 

What we are 
focusing on for 
the next 
quarter 

• Launch event to raise awareness  on Malnutrition 
• Better Care fund schemes continue to be developed 
• Continue work on Falls 
• Residential Relet 
• Community equipment review 

Strategic 
challenges & 
risks including 
horizon 
scanning 
 
 

Developing Core Offer- what services KCC need to ensure are available in 
the community to support people to remain independent 
 
 

Anything 
specific to the 
AHWB priorities 
NOT mentioned 
above 
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